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"THE OPEN DOOR"!
The new political demands of

the Far Fast have brought Asia
much to men's minds. The glamourof China, India, Japan, Persia,
the South Seas, has always attractedthose who love adventure,
history and the renascence of
these ancient and powerful
peoples.
Read Somerset Maugham,

Demetra Vaka, Paul S. Reinsch,
William Hard, Ikhal Ali Shah in
the magazine that is the "open
door" to all this.
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I Moral Leadership
I should like to say a few words,
and not too many, about the
moral aspect of University life.
I am aware that when righteousnessbecomes vociferous it becomesa little dulled, and when
it brags about itself it ceases to be
righteous.
Nevertheless, we cannot forget
that righteousness is our chief
concern, in college as out of
college. Here as elsewhere, it
is to be approached both by directionand by indirection.
Consider for a moment some of
these approaches:
To -awaken the sense of responsibilityfor coherent thinking,
one of the first aims of college
teaching, unquestionably has a
moral significance.
To arouse an interest in the
search for truth, regardless of
personal considerations, is a
moral achievement. In some
lives it means a moral revolution.
To cultivate taste and discrimination.inart and letters, in manners,in hero-worship, in satire.
is to assure at least a by-product
in morals, a generous by-product
in many lives.

To hold fast the convictions that
spiritual values are supreme, even
in a material world and in a materialisticage, is to gain a moral
victory; and to render this convictionprevalent all through a
great company of young men and
women.is not that of the very
essence of university teaching?
Students themselves make the
moral atmosphere of student life.
Some of the best things I have
found in New York University
are undergraduate ideals, which
spring in part froiq undergraduate
life itself and in part from the
maturer ideals of the students of
other days.
A college is a fellowship of young
life with a little leisure for the
interplay of mind upon mind
before the task-work of life shall
begin. Let this fellowship be
soundly democratic in that it
shall welcome the best without
regard to wealth or pedigree, and
let a few great teachers take their
part in its interchange of thought
and aspiration, and the results
will reach to the ends of the earth.
In such a college environment
spirit comes to its best, and the
allegiance of alumni to their a/ma
mater rises into service of the
Nation and of humanity.

Chancellor,

New York University.
No. 37 In a series of Informal talk* pub*
IhhH In those roll mn* every Monday
Wedneadav and Friday In the Interest of
the New York t'nlvorslty Kndowment
Fund. 513 Fifth Avenue, New Fork City.

Many Comfortable
Furnished Rooms

for rent in good
neighborhoods are
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day in the
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NEW RULES AFFECT «

300,000 RAIL MEN,
,

Overtime'to Be Paid Only
After the Ninth Hour s

of Work.

PERMIT 'SPLIT TRICK' \
__________

j
I

Reopening of Many Stations t

and Improved Service
Expected. 1

d
a

ROADS TO SAVE MILLIONS }
i

U. S. Labor Board Announces j
Important Changes to Go

Into Effect Feb. 1. ,

Chicago, Jan. 22..Abolition of penal
overtime payments until after the
ninth hour of work, and authorization
of "split tricks'" instead of compelling:
overtime payments or two shifts for
Intermittent work over a span of more

than eight hours, are important
changes in rules governing railroad
clerical and terminal employees, issued
by the United States Railroad Labor
Board to-nlgbt.
The new rules; which become efIfective February 1, supersede the na|tional agreement made by the FederalAdministration with the Brotherhoodof Railway and Steamship

Clerks, Freight Handlers, Express and
Station Employees, which has been
been in effect since January 1, 1920.
About 300.000 employees are affected

Application of the new split trick ^
rules and elimination of time and one-

*

half pay for the ninth hour are expectedto save the railroads millions of
dollars. Labor Board statisticians csti- i
mating that the amount would reach
$13,000,000 annually. During the rule t
hearings many roads testified that bag- t
gagemen, train announcers and other £
i mnlnv... fining tnt.rmllt.nt wrtrU manv

of them young boys or aged men for- »

merly paid $75 a month, were receiving t

$175 to $200, due to operation of the '
overtime rule. This overtime will now {
be eliminated. ;

Eight Hour Principle Retained. t
The eight hour day was retained in

principle, however, as were collective *

bargaining and union recognition. The T
new rules cover all points in clerical c
working agreements not covered by i

rules negotiated betwoen Individual roads
and their employees. ,
Time and one-half pay now applies <

only to the tenth hour of work or there- s

after and to hours worked if held on
duty more than two hours when called for i

extra work. Sunday and holiday work <
will be paid at straight ttme, except '

wiiere the railroad agrees to do other- ,
wise. i
Reopening of many small railway sta- i

tions, improvement of service to small
t<wns and on suburban lines are expect- ,ed to follow the adoption of the new
rule as to intermittent work. It will (now be possible for the railroads to place ,responsible employees at the smaller sta-
tions at all train hours without the ex- tpense which they claim now is prohibl- ,

tive and which has resulted In the clos- ,ing of many stations and the handing ,of others over to caretakers and Janitorsat some hours of the day.
The new rule provides that where

actual service Is Intermittent eight ,hours" actual time on duty within a ispread of twelve hours shall constitute aday's work. When employees actuallywork more than eight hours within the
span or when held longer than twelvehours to perform their work they areto be paid time and one-half for theextra time.

Changes the Old Rnle. 1
t.'nder the old national

employee received overtime pay afterexpiration of eight hour# from the timelie first went on duty, although he mayhave had several hours of idleness due !to the fact that there was no train aerviceor any other duties to perform.Charges that employees actually '
farmed or performed other work forthemselves In such intervals have beenone of the outstanding features of the 1
criticism leveled at railroad conditions 1
under Federal control. Where all the 1

work at a station due to the arrival and '
departure of trains only In the morning '
at.'l evening conies within a spread ortwelve hours, such an employee under 1
the new rule would work In the morn- '
Ing. be released In the middle or the day 1
without pay and report In the afternoon 1

for the remainder of the day's work. 1
Under the old rule he was paid overtimefor the evening work or two shifts <
employed, which latter was generally 1

done.
s

1
The new rule' also will allow the rail- I

roads at larger terminals where the ar-
rival and departure of trains Is hunched I
to employ baggagemen, train announcers. I
gatemen, train and engine crew callers (
and employees In similar positions on (
split tricks. Instead of having to main- i
tuln two shifts. i
The new code leaves the matter of I

sick leave and vacations for employees <
up to the men and the managements entirely.Under the national agreement I
there was no rule securing these advan-
tares for the employees, previous prac-
tlce being continued.

Complaint Time Katended.
The board extended the time allowed

for Investigation of complAlnts of employeesclaiming to have been unjustlydismissed from service, from seven days
to ten days Under the new rules meal
periods worked shall he paid for at the
l>ru nm raw, 1 nene pcncxis rormefly
were paid for at time and one-half.
The new rub* allow straight time for

the dally work period to employee*
traveling on company boarding car* to
assignments away from their regular
place*, but eliminate the provision for
payment of half time between the hour*
of 10 P. M. and S A. M., which was the
rule under the national agreement.

Students and apprentice* qualifying
for specific clerical work or a* operators
of office machine*. *ueh a* typewriters
and adding machine*, are excepted from
the term* of the agreement. i
A large number of rulea on discipline.

grievance* and seniority, over which
there were disputes on *ome lines, were
remanded to the men and the manage-
ment* for further negotiation.
The rule covering the scope of the

agreement to Include personal office
force*, over which several cases nave
already eomo before the board, was also
remanded for further consideration.

THE N

1ETS HIS WHIS
FROM MR. HA

-«ieut.-Col. A. J. Gordon K
venture Aboard a Trai

Medicine
pedal Dispatch to Tin New Yoik Hiuid.

New York Herald Bureau. I
Washington. D. C., Jan. X2. I

Permits to carry pistols In these turiulentdays of train robbers and bandits
re not infrequent, but permits to carry
Iquor in these parched days of Andrew
. Volstead and Wayne B. Wheeler are
ew and far between. However
Lieut-Col. A. J. Gordon Kane, reired,possesses such a permit signed by

ions other than Prohibition CommlsionerHaynes. It is authority to carry
lalf a pint of whisky.in his hip pocket,
n his hand or anywhere else.
Col. Kane obtained the permit a few

lays ago because of an incident aboard
train between Washington and New

fork city. It seems that Col. Kane,
eellng In need of a drink in the smoknr(VimnartmPnt rlratv a A a air nrttl r»rn_

*eded to follow his Instinct.
The Pullman porter, anxious to presenta scandal, shook his head. Col.

Cane paid no attention.
"You ca/i't take your llkker out In the

JNTERMYER OFFERS
$100,000,000 PUN
Continued from First Pare.

rTe told the forum he did not believe
here was any necessity for extending
:lie period of tax exemption for thia
:lass of building.

If, however, the construction of the
iheaper class of houses could not be
naugurated under the plan he outlined,
ic said, ho saw little hope of solving
he housing problem. He commended
n the warmest terms the attitude of
he officials of the Metropolitan Life InsuranceCompany, while scoring the polciesof other companies which, he said,
las been to reduce rather Mian Increase
heir mortgage investments at a time
vhen they were sorely needed In the
>ullding crisis. His appreciation of the
ittltude of organized labor also was
riven unstintlngly.

Limitation) Pat on Plan.

Summarizing his proposal and its
irobablc effects, Mr. TJntermyer said :

"You will note that (1) the invcstnentis to be limited to 10 per cent, of
he assets; (2) that It Is limited In time
o the continuance of the present emer

ency,and (3) that it Is confined to a

:lass of tenements that will yield a 8
>er cent, annual net return on a rental
msis of not to exceed $9 per room,
ilthough the figures are to be based on

18 per room, including taxes, and (4)
hat the rental return Is to be figured
ifter allowing for the taxes, that are to
;c Into the reserve fund as an item of
ixpcnse and after proper charges for
he usual depreciation.
"Lobor will guarantee stabilized

rages during the continuance of this
vork of construction and the only renalr.lngelement of uncertainty In the
:arrying out of the plan rests with the
naterial men. It Is up to them, and I
lave no doubt that they will respond.
"If the other companies follow along

vlth the Metropolitan there will be no

M-caslon for compelling them to invest
ind keep Invested a given percentage
>f their assets In first mortgages on unincumberedImproved property. That
will then take care of Itself. If they
Jo not do their share in that way they
ihould be required to do It in the way
>f mortgage loans to the extent to
which the Metropolitan Life has safely
ind brilliantly done its part In that
respect.
"If It Is wise for that company, as It

Is shown to be. to have over 40 per cent.
>f Its total assets Invested In real estate
mortgages, It Is equally safe for the
>them. even though their officers may
tot continue to be financial magnates to
the same extent as In past years
ihrough their use of other people's
money In corporate enterprises over
which they have no control. As the
jwner of a mortgage on real estate the
rompany dominates the enforcement of
its Investment. As the owner of railway
Bonds It must defer to the policies of
Bthers and has precious little to say.
Besides which the latter are long term
securities, while the former are for
ihort terms, and are nowadays usually
iccompanled by amortization provisions
Lhat add materially to the security."

Now tp to Material Men.

Of his negotiations with the building
Materials men for a reduction in the
Brlcc of materials, the third condition
to the fulfillment of his plan. Mr. Untermyersaid r

"X am now about to negotiate with
:he manufacturers and dealers in bullringsupplies. If they will cooperate by
reduced prices for materials for this
particular venture the plan will go forward.but not otherwise. They will not
it permitted.and I doubt whether they
would be Inclined to take advantage of
the great stimulus that this project
would give to their businesses.to exact
Jxorbltant prices or to insist upon presentprices. The construction of these
1.500 houses would In itself afford a
ixod, stable and reliable demand for
ilielr output on which they could safely
ely, which would amply Just'fy and
ntltle us as a business proposition to
educed prices.
"The amount of the tax exemption

aver the remaining period of nine years
sill In itself furnish, excluding I ho land,
i reverve of about 20 per cent, against
he coat of the building, an the taxes
trill l>e reckoned as an expense In nddlllonto the <5 per cent, return, but with
Ihc Intention of gradually reducing rents
to that they will always maintain a
J per cent, basis of return on the Investncntand so that as the Investment la
amortized out of the tax exemption fund
:he rente will be correspondingly reJueed."
Mr. Untermyer read a table showing

the total mortgage loans as compared
aith the total assets of the Metropolitan
Ufe Insurance Company from 190" to
1921. Ho used these figures to show the
steady Increase by that company of the
sort of Investment he advocated as a
solution to the housing problem. He
pointed out that an Investment of 10
per cent, of the Metropolitan's assets
as of December 31, 1921, tinder the
terms of the proposed amendment to
the insurance law would provide a fund
of more than $100,000,000, or, accordingto his figures, enough to provide
for more than half the housing shortage.
Other companies, he thought, would be
quick to follow the Metropolitan's lead.

gome Alternative Hentedfea.
Pending such a solution, he said, liters

were only two w«y« In which present
conditions might be mitigated.first, by
enforcing the building and health laws
by vigorous prosecution of existing violations,of which he said there were
1011.000 lying dormant; and, second, by
an amendment to the building low that
would make It possible for builders to
go ahead with alterations and improvementsof old private residences for conversionInto apartment houses to shelteT
several families each. Such Improvements,he said, were made well nigh Impossibleby many unnecessary exactions
In the present regulations.

Mr. Vntermyor began his address with
& review of the accomplishments of the
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KY PERMIT
YNES HIMSELF
ane, Retired, After an Adn,Is Allowed to Take
in Peace.
car," tlio porter warned; "you've got to
be careful."

This aroused the Ire of Col. Kane,
who held up the flask to full view of
everybody.

"I don't care who knows It," he said.
"You and the whole railroad can go
hang."
Bv this time the porter ran for the

Pullman conductor. The Pullman conductorran for tho train conductor. All
the train hands arrived but the engineer
and flreman.

"I'm a veteran of the civil war," said
Cnl k'nn. "I waa wounded In action.
I carry the effect* yet. I use whisky
as medicine. Now I dare the whole lot
of you to put me off the train. I'll
make It so hot for you that you won't
know which way the train Is going."
They let Col. Kane take his nip In

peace, but the veteran refused to drop
tho Issue. He got a certificate from the
Surgeon-General that he needed whisky
as u medicine. Upon the basis of this
certificate Commissioner Haynes granted
the permit to carry the half pint.

Lockwood committee and a scathing
criticism of those who woul seek to
abolish it or terminate Its wrork. The
committee, he said. In Its preliminary report,will recommend its own continuance,but will let Its record speak for
Itself. There Is much work yet to be
done; In fact the committee Is but little
more than half through, he said, but the
responsibility of Its continuance or terminationmust rest with the Legislature.
He finished with an equally scathhig

denunciation of the city administration
and its failure to remedy conditions In
so far as lay within Its power. He was

particularly severe In his attack on

Davl<j Hlrshfleld. Commissioner of Accounts.He said:
"If the Commissioner of Accounts

understood anything about his business
and was attending to it Instead of playingcheap politics, squandering 1230.000
a year of the people's money and accomplishingnothing, these frauds on the
city would have been Impossible. What
are the functions of that office anyway?
"A body of distinguished citizens complainto the Mayor of unlawful police

interference with and arrests without
warrant at a public, meeting to discuss
birth control. The Mayor refers the
complaint to his distinguished and versatileCommissioner, who, after a long
delay made necessary by nothing in particular.proceeds to Investigate, not tho
outrages committed by the police In
breaking up an orderly meeting, but the
subject of birth control. Was there ever

anything more excruciatingly funny than
this clownlike performance?

Sees City's Business Neglected.
"What right has this man to be wastingour money on such jackal performancesor on 'camouflage' rewriting history,of which, by the way, he knows

as much as a sewer rat knows about
philosophy? There is no reason why the
salary provided to be paid a Commissionerof Accounts should be dlvert'd
while the real business of the city Is beingneglected.

"In the course of the committee's inquirythe fact was disclosed that the
city is In the grip of a combination of
eight water meter concerns, due to the
fact that they are the only ones per.... .. 1-M |. »1,. .|,v \
miLieu iu mviui. ... ...v ~..j

ninth concern, the Badger Water Meter
Company, whose meters are In almost
every great city in the country and
which has passed the test of our city authorities,Is not in this combine. Its
meters are 30 per cent, cheaper than the
others. For years they have vainly tried
to get into the city after having passed
all the tests. The deal was ro 'raw' and
Indefensible that the meter combine fell
something must be done to excuse it. So
what do they do but have the accommodatingCommissioner of Accounts ctart a

new secret 'investigation.'
"Such is the record of our great 'corporationsleuth and baiter.' If he hart

been the most intimate secret ally ol
these corporations.which he is not.he
could not have done better service for
them than by the misdirected campaign
(if It can be dignified by the word 'campaign')he has /been conducting."

S. S. KOENIG AT BALL
SEES FILM OF HIMSELF

Republican Leader Welcomed
by Federal Club.

Samuel S. Koenlg, chairman ef the
New York County Republican Committee,at the Hotel Astor last night, saw

himself land In Europe at the same time
he was welcomed ba<ek to New York,
The welcoming was done by the Federal
Club, the regular Republican organiza'tlon of the Sixth Assembly district,
which had Its annual entertainment and
ball, at which Mr. Koenlg was the chlel
guest.
One of the features of the enteralnImcnt were motion pictures showing Mr.

Koenig disembarking at a European
port, serosa one rna 01 tne nsror onuroomwas a great electric sign bidding
welcome to Mr. Koenlg, and in the center
of the derlgn wan a large portrait of the
chairman, which ho received later front
the club.
Among the prominent guests were E.

M. Morgan, postmaster, and his assistant.Edward Post, and Judges Otto Ho1saleky, Joseph Mulqueen, James J. Delehanty,Isador Wasservogel, Oustnv
Hartman, William Blau, Morr's Kcenig,
brother of the chairman, and Alexander
Hrough.
Max H. Khlvlts Is president of the

club. Abraham J. Orotker was chairmanof the arrangements committee,
Performers from the Keith circuit gave
a vaudeville entertainment.

POLICE BOAT BATTLES
GALE; SAVES VESSEL

Ships in Massachusetts Bay
Surprised by Storm.

hohton, Jan. 22.. A sixty mile oft
shore Rale this afternoon caught ship,ping In Massachusetts Bay unaware
and caused many vessels »o toss overboardhurriedly every available anchor
to avoid being blown out to »ca.
A large crowd along the shore south

of this city watched the police boat
Guardian battle for more than an hour
against heavy seas In an endeavor t«
put a line aboard the Provlncetown auxiliaryfisherman Reliance, which, badly
haltered by the waves and with her
crew lashed to the rails, gave up her
attempt to enter the harbor unasslnted
and signaled for help.
The Guardian, once thrown on hei

beam ends, put three lines aboard the
schooner beforo she made one fast.

OonKN-sntrao, Jan. 22..Seventy-five
passengers aboard ths ferryboat Ferdinand,which went aground In the St
Lawrence near here early last evening,
were transferred at 2 o'clock this morningto another ferryboat.

After the passengers had been removedtwelve of the crew remained
aboard. Half an hour later a storm
broke, and Is still continuing. The ferryboatto-night was pounding on the rock%
and fears were expressed for the safety

I of the crew,
ft
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LOCKWOOD INQUIRY 1

FOUGHTIN ASSEMBLY
Committee Blocked There in
Effort to Continue Its Probe

Another Year.

Special Dispatch to Thh Nbw Yobk Hhum*.
K«a> VorL U.mM nnPMn )

A'fcanj. Jan. 12. t
The Lockwood committee may get an

extension of time for another year to
continue Its investigation In New York,
but. If so. It will be only after a hard
fight. As the situation now rests the
committee Is blocked In the Assembly.

Senator Loekwood and Samuel Untermyorwill have to bring strong pressure
on the Assembly to get through the resolutioncontinuing the life of the committee.Surprisingly' <ff»ong opposition
has developed. The pressure on the Assemblymenis coming from powerful InterestsIn New York. Including most of
the banking and some other corporations,who object to giving Mr. Untermyera life term as public Inquisitor.
Speaker Machold has not filled the

vacancy In the committee In place of
Edward J. Neary of Queens. AssemblymanGeorga N. Jesse of New York, pro!gressive Republican and regarded as one
of the ablest men In the house, has been
suggested by the committee to fill the
post. So far the Speaker haH given no
Indication that he Intends to name him.
Machold is regarded as having been for
the last year opposed to the committee's
Indefinite continuance In authority. Ills
present attitude Is Interpreted by friends
of the investigators as unfriendly.
Appeal will be made to Gov. Miller

to take a hand on behalf of the committeeif the present attitude of the legislatorsIs maintained. This Is the first
sign of trouble on the majority side, and
the leaders are making haste to Iron It
out.
There Is llttlo troublo over the committeoon the Senate side. The majorityleaders In the Senate admit franklythey do not relish the Idea of letting

the committee go on indefinitely. They
say its work should have been completedby this time. Also, they have
no liking for Mr. Untermyer since he
came here last year and practically
dared the Legislature to choke off the
Investigation and kill the committee. But
the Senators say It would be bad politicsto suppress the inquiry when much
remains to be Investigated.

It is for these reasons that the oppositionto this committee, all springing
from the financial district in New York,
has concentrated on the Assembly and
there the fight will have to be made.
Unless the committee and Mr. Untermyersucceed in rousing public sentiment
and lining up enough backing to scare

off the timed, the resolution will die In
the Assembly committee and the investigationwill cease.
The committee will not get additional

authority. That is almost a certainty,
Thi>rc Is no disposition In either house
to give Mr. Untermyer new powers to
ro into the banks and Insurance comjpanles. It lie had that authority it
is believed Mr. Untermyer would Jump
immediately into an inquiry of Wall
Street, nnd the Legislature has no intenItlon of standing for that.
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EFFORT TO WRECK
BUREAU REVISION

Strong Fight to Be Made in

Congress AgainstReorganizationPlans.

Special Dispatch to Tub New Toek Heboid.
New Yark Herald Bureau. I

Washington. D. C.. Jan. Jl. f
The program for reorganization of the

Government departments laid before

President Harding by Walter F. Brown,

ex-offlcto chairman of the Joint Congressionalreorganization committee, will
meet opposition In both the Senate and
House. This developed to-day as an

aftermath of the puoucauon w »

eral details of the reorganization plan
which provides for sweeping rearrangementsof the departments and bureaus.
The trouble is not so much with the

reorganization of the departments as a

whole as with details in which personnel
is affected. It became known that bureauchiefs and their subordinates as

well as certain interests affected by the
contemplated changes are preparing to

fight through members of the Senate and
House, their scheme mainly being to
wreck the whole program and leave
matters as at. present.

In the main the disputes range, as

follows: Whether prohibition enforcementshould be in the hands of the
Treasury Department or the Departmentof Justice; whether the forest
service should bo in the Department of
the Interior or the Department of Agriculture; whether the Bureau of Markets
should be in the Department of Agricultureor the Department of Commerce
and whether foreign trade promotion
should be in the Department of Commerceor the State Department.

It is expected that whatever waj
President Harding decides, it is almost
a foregone conclusion that an agree
inent of the Cabinet members cannot
be obtained and that the fight will be
carried to Congress. So many interests
arc Involved and so large a personnel
is affected that there will be no compromiseuntil the last possibility for
favorable action is encountered.

Mr. Hurdlng's hope is that he will b?
able to submit the program to the Joint
Congressional committee within a week
01 ten days. The committee almost immediatelywill begin hearings, using
the Administration program as a basis,
to determine for itself what changes
hould be made.
It is developing that the CongressionalCommittee of three members of

the Senate and three of the House intendsto be skeptical of the program
worked out by Mr. Brown. They fear
that Mr. Brown, working with department
heads and chiefs of bureaus, lias fallen
under their Influence and lias not gone
far enough with tho reorganization plan.
Of course they will not be sure of this
until they have seen tho charts and
other data.
So much delay was encountered by

Mr. Brown in working out the scheme
that a certain ill feeling has developed
among members of the committee. Some
felt that they were not consulted sufficiently,and that Mr. Brown went
ahead with the scheme without regard
to tho Senate and the House. It is for
this reason that they Intend to go Into
the Brown plan in every detail, satisfyingthemselves that it is adequate.
Some or tlie oommlttee believe tliat
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more than $300,000,000 a year which Is
the Brown estimate, ought to be .saved
In the reorganization. With the Clovernmentnow spending around $4,0t)0,000,000a year such a saving is less than
8 per cent. Some believe It will be possibleto save at least $600,000,000 a
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year If the reorganization is complete.
The first fight will be in the committee; the second will lie on the floor of

the Senate and House. Those most
familiar with the situation predict that
it will be many weeks before there is
definite action.
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